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SCHOOL GOVERNOR
APPLICATION FORM

Thank you for your interest in becoming a school governor in Cardiff.  Schools are important and continually changing organisations and being a governor can be a fascinating and worthwhile experience.  
What kinds of people make good governors?

Governors bring a variety of experiences into the governing body from many different backgrounds.  The strength of a school governor lies not only in detailed knowledge or educational expertise but in other qualities and life-skills, such as tact, judgment, common sense, a belief in raising standards and a real commitment to the pupils, staff and community.  

What do school governors do?

Being a governor is challenging but rewarding.  Governors need to have time to dedicate to their role, to be prepared to make challenging decisions, act with the very best of intentions and confidentially at all times, and to make sure their decisions are followed up.  Key roles include: 

· Determining the overall direction, aims, policies and priorities of the school;

· Monitoring performance and promoting high standards of educational achievement, attendance and behaviour, including the rigorous review of performance data;

· Acting as a “critical friend” and setting targets by which progress for pupil achievement can be measured;

· Ensuring that all learners have access to a broad and balanced curriculum and that all statutory requirements are met;

· Involvement in all staffing processes including pay, staff appointments, performance management, suspension, disciplinary issues and dismissal, grievances;

· Looking after the well being and safeguarding of learners 

How much time will I need to be a governor?

Governors will be required to attend at least three and usually six governing body meetings per year.  The meetings are held in the school and last for around two hours, generally in the evening.  There might be further meetings held and it is important that governors always try to attend.  Governors will also be expected to join sub-committees to deal with specific issues and areas of work.  This will involve extra meetings but is an opportunity to look at more detailed areas of school business such as Finance, Health and Safety, Curriculum etc.

How might it benefit me?

Being a governor can bring great satisfaction through the opportunity to make a difference to the effective running of a school.   Governors work as a team in contributing knowledge and expertise and making collective decisions for the school.  As a governor you acquire transferable skills and experience that can benefit you both personally and professionally.  Free training is also provided each term on a number of subjects essential to support you in your role and is arranged by the Local Authority.
Please complete the application form and return it to governor.services@cardiff.gov.uk or post to:  Clerk at Governor Support Services, County Hall, Cardiff CF10 4UW.    If you would like to discuss your application further, please contact us on 02920872912  / 07815995152. 
Personal Details  
	Title:
	
	Surname:
	
	First Names:    
	


	Home Contact Details
	Work Contact Details (where applicable)

	Address:

Post Code 
	Employer Name & Address:



	Telephone

Number:
	
	Telephone

Number:
	

	Mobile Number:  
	
	
	

	E-mail:
	
	E-mail:
	


	Job title/ brief description (where applicable):
	 



	Details of Previous Employment, Education and Training 
	 



	Have you been a governor in the past?  If so, at which school(s) were you a governor and when did your term of office end?



	Have you ever been disqualified or suspended from a governing body?  If so, please provide details:



	Do you have any links or association with Cardiff schools?  If so, please provide details:




	Please provide details to support your application by referring to the guidelines attached, the reasons why you would like to volunteer as a school governor? (For new governors only) (100 to 200 words) 



Which of these skills, knowledge and experience, that are helpful to governing 

Bodies, are you able to offer?

	Generic skills, knowledge and experience
	Basic
	moderate
	extensive

	Governance
	
	
	

	Strategic planning
	
	
	

	Self evaluation
	
	
	

	Data analysis
	
	
	

	Staff recruitment
	
	
	

	Performance Management
	
	
	

	Community relations
	
	
	

	Chairing meetings
	
	
	

	Leadership
	
	
	

	Coaching/mentoring
	
	
	

	Negotiation/mediating
	
	
	

	Communication
	
	
	

	Complaints/grievance/appeals
	
	
	

	Decision making
	
	
	

	Challenging procedures
	
	
	

	Monitoring decisions/outcomes/performance
	
	
	

	
	
	
	

	Specialist skills, knowledge and experience


	Basic
	moderate
	extensive

	School improvement 
	
	
	

	Financial management 
	
	
	

	Premises/facility management 
	
	
	

	Human resources 
	
	
	

	Fundraising
	
	
	

	Law
	
	
	

	ICT 
	
	
	

	PR and Marketing 
	
	
	

	Children's services 
	
	
	

	Health services 
	
	
	

	Safeguarding
	
	
	

	Project management 
	
	
	

	Health & Safety 
	
	
	

	Arts 
	
	
	

	Languages 
	
	
	

	Sciences 
	
	
	

	Technology 
	
	
	

	Sales/retail/services 
	
	
	

	Procurement/purchasing 
	
	
	

	Volunteering
	
	
	

	Other (please specify)
	
	
	

	
	
	
	


	Please provide details of any other experience that you feel is relevant to your application. 




	I have read the attached expectations and responsibilities of a governor/governing body and wish to add the following in support of my application:




Please provide the contact details for two people whom we may ask to provide a reference for you

(it is not appropriate to suggest family members or friends)
	Name 
	Name 

	Address

	Address



	Telephone
	Telephone 

	email
	email

	In what context does this person know you?


	In what context does this person know you?



Please sign below to confirm that you:

· have read and understood the expectations and responsibilities of a governor/governing body;
· are willing to undertake both mandatory and appropriate training to gain a full understanding of the role, and to keep up to date during your term of office;
· understand that you will be requested to make an application for a Disclosure and Barring Service certificate;
· are eligible to become a governor and the exceptions detailed on page 8 do not apply to you;
· agree that the application form can be passed to the Governing Body of your preferred school;
· agree that the information you give on this form can be recorded and used by the Local Authority in accordance with the Data Protection Act.
	Please sign, or insert name to confirm your agreement:
	
	Date: 




The data collected in this form will be used for recruitment and appointment purposes.  It will be shared with officers of the Council, members of the LA Governor Panel and on appointment with the Headteacher, Chair and Clerk of your preferred school(s) and will be processed in line with the requirements of the Data Protection Act 2018.  For further information on how we process your personal data please refer to our Privacy Policy.
Once appointed this form will be destroyed at the end of your term of office or after one year if unsuccessful in securing a governor positon.
Please contact the Data Protection Officer for further information:

Data Protection Officer, Information Governance Team, County Hall, Cardiff, CF10 4UW dataprotection@cardiff.gov.uk
Please email your completed form to governor.services@cardiff.gov.uk or post it to: the Clerk to Governors Willows High  c/o Governor Services, County Hall, Cardiff, CF10 4UW.   If you would like to discuss your application further, please do not hesitate in contacting us 02920872912  / 07815995152

	Expectations of school governors:

· Demonstrable interest in education and understanding of the importance of education in the lives of children and young people;

· An ability to offer and share skills and expertise and work as part of a team; 

· An ability to act in a critical friend role, providing support and challenge;

· An interest in the local community within which the school is situated

· a commitment to invest the time required to prepare for and attend all meetings, and follow up actions;

· a willingness to undertake the necessary training and to keep up to date;

· able to spend time getting to know the school through link governor visits/learning walks;

· respect confidentiality at all times;
· excellent communication skills, tact and diplomacy;
· abide by your Governing Body’s Code of Conduct/Governors Wales Principles of Conduct.


	The Governing Body’s core responsibilities:

· Standards – ensuring a strategic and systematic approach to promoting high standards of educational achievement, attendance and behaviour, including the rigorous review of published performance data; 

· Targets – acting as a “critical friend” setting targets by which progress for pupil achievement and outcomes can be measured;

· Curriculum – ensuring all learners have access to a broad and balanced curriculum and that all statutory requirements are met;

· Determining the aims, policies and priorities of the school – involvement in the School Improvement Plan, School Self Evaluation and renewal and approval of statutory policies and documents;

· Finance – determining and monitoring the school budget

· Staffing – deciding the number of staff and involvement in all staffing processes including pay, staff appointments, performance management, suspension, disciplinary issues and dismissal, grievances;

· Providing parents with information – Annual Report to Parents, School Prospectus and meetings requested by parents; 

· Inspection preparation and follow up – including producing an action plan and monitoring progress following an Estyn Inspection;

· The well being and safeguarding of learners including the promotion of Healthy Eating;

· Awareness of the Governing Body’s responsibilities in equality matters and where to seek advice;

· Evaluation of the Governing Body’s own performance as and when required.



Training 

New governors are required to attend an induction session and data training within 12 months of appointment.  This training is provided by the Local Authority and details of this are provided on appointment.  Training is also provided each term on a number of subjects essential to support you in your role and full details of this are issued by the Local Authority.  
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Who can serve as a school governor? 





Anyone over 18 years of age can serve as a governor, but the Government of Maintained Schools (Wales) Regulations 2005 provides some exceptions.





You will not be eligible to become a governor or continue to hold office as a governor if any of the following statements apply to you:


I am intending to apply for an additional governor position at the school at which I am  already a governor;


I am already a governor at two schools;


I am the governing body clerk at the school for which I am applying;


 I have been disqualified to serve as a governor at the school for which I am applying during the last 12 months for non-attendance;


I am subject to a bankruptcy restriction order or an interim order; 


I have had my estate sequestrated and the sequestration order has not been discharged, annulled or rescinded;


I am subject to:


A disqualification order or disqualification undertaking under the Company Directors Disqualification Act 1986


A disqualification order under Part 2 of the Companies (Northern Ireland) Order 1989


A disqualification undertaking accepted under the Company Directors Disqualification (Northern Ireland) Order 2002


An order made under section 492(2)(b) of the Insolvency Act 1986 (failure to pay under a County Court Administration Order)


I have been removed from the office of charity trustees or trustee for a charity by the Charity Commissioners or High Court on grounds of any misconduct or mismanagement or under section 7 of the Law Reform (Miscellaneous Provisions) (Scotland) Act 1990 from participating in the management or control of any body;


I am included in the list of people whose employment is prohibited or restricted under Section 1 of the Protection of Children Act 1999;


I am disqualified from working with children or am the subject of a direction by the Welsh Government under section 142 of the Education Act 2002;


I have been disqualified from being the proprietor of an independent school; 


I have received a sentence of imprisonment (whether suspended or not) for a period of not less than three months (without the option of a fine) in the five years before becoming a governor or since becoming a governor;


I have received a prison sentence of two and a half years or more in the 20 years before becoming a governor;


I have at any time received a prison sentence of five years or more;


I have been fined for causing a nuisance or disturbance on school premises during the 5 years prior to or since appointment or election as a governor;


I refuse a request at anytime by a governing body to make an application to the Disclosure and Barring Service for a Disclosure and Barring Certificate (DBS Check) formerly known as CRB Check.





You must inform us if you are detained under the Mental Health Act 1983 as you may be disqualified from being a governor. If you would like to discuss your eligibility further please contact Governor Support Services on 029 20873760/ 029 20872913
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